Baseball Ireland Child Safeguarding Statement and Risk Assessment

Prepared in accordance with the Children First Act 2015, Children First: National Guidance for the Protection and
Welfare of Children (2017), and Tusla Child Safeguarding: A Guide for Policy, Procedure and Practice.

Organisation: Baseball Ireland

Services Provided: Baseball Ireland provides baseball and softball activities, competitions, training, coaching, camps,
development programmes, education courses, events, international representation, and club support services
involving children and young people under the age of 18 throughout Ireland.

Date of Statement: 01 June 2026
Review Date: 01 June 2027

1. Commitment to Safeguarding Children

Baseball Ireland recognises that the welfare of children participating in baseball and softball activities is paramount.
We are committed to safeguarding all children and young people who participate in our activities and to ensuring
that they are protected from harm while involved in our services.

Baseball Ireland is committed to:
e Promoting the rights, welfare and wellbeing of all children and young people.
e Providing a safe, inclusive and enjoyable environment for participation.
e Treating all children with dignity, respect and fairness.
e Preventing abuse, neglect, exploitation and bullying.
e Responding appropriately to concerns regarding child welfare and protection.
e Complying with all relevant legislation and national guidance, including the Children First Act 2015.
e Supporting coaches, volunteers, staff and officials in understanding and fulfilling their safeguarding
responsibilities.

2. Principles to Safeguard Children

Baseball Ireland adheres to the following safeguarding principles:
1. The safety and welfare of children is everyone's responsibility.
The best interests of the child shall be the primary consideration in all decisions.
Children have the right to be protected from abuse, neglect and harm.
Children have the right to be listened to and taken seriously.
Parents and guardians should be supported as primary carers.
Safeguarding measures shall be embedded in all activities, programmes and events.
All safeguarding concerns will be addressed promptly and appropriately.
Confidentiality will be maintained in accordance with legal and safeguarding requirements.
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3. Description of Relevant Services

Baseball Ireland provides the following relevant services to children:
e Club-based baseball and softball training.
e Youth leagues and competitions.
e National championships and tournaments.
e School and community outreach programmes.
e Coaching and officiating development programmes.
e High-performance and representative squads.
e Camps, clinics and development events.



e National and international travel associated with baseball and softball activities.
e Online engagement, communications and learning activities.

4. Risk Assessment

In accordance with the Children First Act 2015, Baseball Ireland has undertaken an assessment of potential risks of

harm to children participating in our services.
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Following this assessment, Baseball Ireland considers that the identified risks are adequately managed through the
procedures outlined below.

The Designated Liaison Person and Board will review the Risk Assessment annually and after any significant incident,
safeguarding concern, or change in activities.

5. Procedures Required Under Schedule 1 of the Children First Act 2015

In accordance with Section 11 of the Children First Act 2015, Baseball Ireland has established the following
procedures to manage risks of harm and to safeguard children participating in its activities and services.

1. Procedures for the Management of Allegations of Abuse or Misconduct Against Staff, Volunteers and Officials
Baseball Ireland has procedures in place for responding to allegations, suspicions or concerns regarding abuse or



misconduct by staff members, volunteers, coaches, officials or any person working with children on behalf of the
organisation.

These procedures include:
e Immediate consideration of the safety and welfare of the child concerned.
e Reporting concerns to Tusla and/or An Garda Siochdna where required.
e Managing allegations in accordance with Children First: National Guidance for the Protection and Welfare of
Children (2017).
e Maintaining fair and confidential procedures for all parties involved.
e Separating child welfare considerations from disciplinary and employment matters.
e Cooperating fully with statutory agencies and relevant authorities.

2. Procedures for the Safe Recruitment and Selection of Staff and Volunteers
Baseball Ireland operates safe recruitment and selection procedures designed to minimise the risk of harm to
children.

These procedures include:
e Garda Vetting in accordance with the National Vetting Bureau Acts and relevant statutory requirements.
e Obtaining and verifying references where appropriate.
e Assessing the suitability of candidates for roles involving contact with children.
e Providing clear role descriptions outlining safeguarding responsibilities.
e Ensuring all staff, coaches, officials and volunteers agree to comply with safeguarding policies and Codes of
Conduct.

3. Procedures for the Provision of Information and Instruction to Staff and Volunteers
Baseball Ireland is committed to ensuring that all staff, volunteers, coaches and officials understand their
safeguarding responsibilities.

This is achieved through:
e Provision of safeguarding policies and procedures.
e Access to Children First awareness training and safeguarding education.
e Regular safeguarding communications and updates.
e Guidance on recognising, responding to and reporting child welfare concerns.
e Ongoing support from the Designated Liaison Person (DLP) and safeguarding personnel.

4. Procedures for Reporting Child Protection and Welfare Concerns
Baseball Ireland has procedures in place for receiving, recording, assessing and reporting child protection and
welfare concerns.

These procedures include:
e Ensuring all concerns are responded to promptly and appropriately.
e Maintaining secure records of safeguarding concerns and actions taken.
e Reporting concerns to Tusla and/or An Garda Siochana where there are reasonable grounds for concern.
e Supporting mandated persons in fulfilling their statutory reporting obligations under the Children First Act
2015.
e Ensuring that no person is disadvantaged for reporting a child welfare concern in good faith.

5. Procedures Relating to Mandated Persons
Where Baseball Ireland engages personnel who are Mandated Persons under Schedule 2 of the Children First Act
2015, those individuals shall:

e Beinformed of their statutory responsibilities.

e Receive appropriate training and guidance.

e Make mandated reports to Tusla where required by law.

e Assist the organisation in maintaining compliance with Children First legislation.

Where no personnel are currently Mandated Persons, Baseball Ireland will review this position regularly and update
this Child Safeguarding Statement as necessary.



6. Appointment of the Relevant Person
Baseball Ireland has appointed a Relevant Person in accordance with the Children First Act 2015. The Relevant
Person is the first point of contact in relation to this Child Safeguarding Statement and is responsible for:

e Receiving queries regarding the Child Safeguarding Statement.

e Supporting the implementation of safeguarding procedures.

e Acting as a liaison regarding safeguarding matters within the organisation.

e Promoting awareness of safeguarding responsibilities throughout Baseball Ireland.

The Relevant Person may also fulfil the role of Designated Liaison Person (DLP) where appointed by the organisation.

7. Review and Monitoring
Baseball Ireland will review its Child Safeguarding Statement, Risk Assessment and safeguarding procedures at least
annually and as soon as practicable following:

e Any significant safeguarding incident.

e Changes to legislation or national guidance.

e Changes to the nature of services provided.

e Identification of new risks of harm to children.

The Board of Baseball Ireland retains overall responsibility for ensuring compliance with the Children First Act 2015
and for maintaining effective safeguarding arrangements throughout the organisation.

6. Child Safeguarding Procedures
Baseball Ireland has the following procedures in place to manage identified risks and safeguard children:

Recruitment and Selection
e Appropriate recruitment procedures for staff and volunteers.
e Garda Vetting in accordance with statutory requirements.
e Reference checking where appropriate.
e Role descriptions outlining safeguarding responsibilities.

Training and Awareness
e Safeguarding training for staff, coaches and volunteers.
e Children First awareness training for relevant personnel.
e Ongoing safeguarding education and updates.

Codes of Conduct
e Codes of Conduct for:

o Coaches

o Volunteers

o Officials

o Parents/Guardians

o Children and Young People

Reporting Concerns
Baseball Ireland will:
e Receive and assess child welfare concerns.
e Record safeguarding concerns appropriately.
e Report concerns to Tusla and/or An Garda Siochana where required.
e Support children and families throughout safeguarding processes.



Managing Allegations Against Adults
e Follow Children First guidance and statutory procedures.
e Separate welfare considerations from disciplinary procedures.
e Cooperate fully with statutory authorities.

Anti-Bullying Measures
e Clear reporting mechanisms.
e Investigation and management procedures.
e Education and awareness initiatives.

Photography and Social Media
e Appropriate consent procedures.
e Safe use of digital communications.
e Monitoring and management of online risks.

Complaints and Disciplinary Procedures
e Fair and transparent complaints processes.
e Disciplinary procedures for breaches of safeguarding requirements.

7. Procedures Supporting Compliance with the Children First Act 2015

Baseball Ireland recognises the following procedures as relevant to safeguarding:
e Child Protection and Welfare Policy.
e Risk Assessment Process.
e Garda Vetting Policy.
e Recruitment and Selection Procedures.
e Code of Ethics and Conduct.
e Anti-Bullying Policy.
e Social Media Policy.
e Photography and Filming Policy.
e Complaints and Disciplinary Procedures.
e Travel and Away Event Policy.
e Reporting and Recording Procedures.
e Training and Education Procedures.

8. Compliance with Children First Act 2015
Baseball Ireland recognises its obligations under the Children First Act 2015 and will:

e Ensure all mandated persons fulfil their statutory reporting responsibilities.

e Maintain procedures for reporting concerns to Tusla and An Garda Siochana.

e Provide safeguarding information and training to relevant personnel.

e Implement safe recruitment and selection procedures.

e Manage allegations against staff and volunteers in accordance with Children First.

e Review safeguarding risks annually and after significant incidents.

e Ensure the Relevant Person acts as the contact point for this Child Safeguarding Statement.



9. Implementation

Baseball Ireland is committed to ensuring that this Child Safeguarding Statement is implemented through:
e Annual review of safeguarding policies and procedures.
e Regular risk assessment and monitoring.
e Appointment of designated safeguarding personnel.
e Provision of safeguarding training.
e Communication of safeguarding requirements to clubs, members, staff and volunteers.
e Ongoing compliance monitoring.
e Review of incidents, concerns and learning outcomes.

This Child Safeguarding Statement shall be:
e Available on the Baseball Ireland website.
e Provided to staff, volunteers, clubs and relevant stakeholders.
e Made available to children, parents/guardians, staff, volunteers, members and Tusla upon request.

10. Relevant Person
For the purposes of the Children First Act 2015, the following person is appointed as the Relevant Person:

Name: Mike Kindle

Position: Relevant Person / Designated Liaison Person (DLP)
Organisation: Baseball Ireland

Address: 12 Valley Avenue, Druid Valley, Cherrywood, Dublin 18, D18Y186
Telephone: 0876236917

Email: mike@baseballireland.com

The Relevant Person is the first point of contact regarding this Child Safeguarding Statement and any safeguarding
concerns relating to Baseball Ireland's services.

The Relevant Person also acts as the Designated Liaison Person for child safeguarding matters.

All child protection concerns will be reported to Tusla in accordance with Children First: National Guidance and the
Children First Act 2015. Mandated Persons will fulfil their statutory reporting obligations where applicable.

Approval

This Child Safeguarding Statement has been adopted by the Board of Baseball Ireland and will be reviewed annually
from the date of adoption, or sooner if required by legislative or organisational changes.

Signed:

Chair, Baseball Ireland

Date:
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